Conference on Localization of Free Software

A Project Proposal


Introduction:  


The Balkan area is characterized by very mixed demographic presence of various ethnic groups  Such  a demographic situation is partly caused by often  changes of empires and rather turbulent historical changes in 20th century.  Thus, Hungarians, Romanians, Serbs, Croats, Albanians, Macedonians and other ethnic groups live beside each other and there is no any region in the Balkans  that is inhabited by only one ethnic group.  However, such a demographical setting is resources of cultural richness.  But, transition period in those countries is marked by periodical and sometimes very intense inter- ethnic disputes and violent conflicts on larger or smaller scale. As far as use of personal computers and software is concerned those ethnic groups are often forced to learn English in order to be able to use various devices, software and hardware.  Documentation, manuals and textbooks are often not translated from English. Because of that a number of users is smaller due to necessary precondition to be fluent in understanding English technical terms.  In addition, if part of documentation or software is localized/translated on various languages member s of various ethnic groups are not either  informed that such a documentation exists or able to  access them.  It is often the case that people who are involved in localization/translation efforts are not well coordinated and they do not exchange sources of documentation and software.  Very small number of those involved in localization/translation efforts are familiar with software packages such as DocBook or other packages that are designed for professional translators. Localization/translation activities are undertaken by volunteer activists who do not have enough time and resources to continuously follow changes of software and documentation versions by active and timely updates and management by CVS, Subversion and other version management software packages.  However, it is obvious that resources and potentials are very big and that in each country or in each ethnic groups, there are hard working, skilled and talented activists dedicating their time and energy in localization/translation efforts.  However, their role is not solely technical.  Their efforts are very much in accordance with fundamental idea of freedom of software and inherent freedoms that are part of use and accessibility of free software and respective documentation.  Thus, such a political importance is a necessary criteria for freedom to access, use, learn, adopt and redistribute free software across the state borders.  


The project goals:


Our goals are based on our assessment of needs as mentioned above and 
we think that our goals are to:

· train those involved in localization/translation efforts how to use versioning and localization/translation packages

· organize and coordinate them in exchange of information and access to repository of software and documentation that is fully or partly localized/translated

· establish communication channels and fora for successful communication and coordination between those involved in localization/translation efforts

· organize periodical meetings on which experiences may be exchanged and advancements may be introduced and made


The  is planned to organize hosting 17 people from abroad (Bulgaria, Hungary, Romania, Macedonia, Bosnia and Herzegovina, Croatia, Slovenia and Kosovo, some parts of Serbia and Montenegro). The conference will begin on July 1st Friday at evening by opening session. It will last on Saturday whole day and on Sunday until lunch.  It is supposed that the participants will depart after lunch.  

Time table is planned as follows:


Friday, July 01    


Afternoon hours/evening: 
Registration at the reception desk 






in hotel, distribution of 







conference materials


19.00 – 20.00

dinner


20.30 – 22.00

opening session


Saturday, July 02


09.00 – 10.30

brief report by the participants on 






localization/translation efforts in 






their own countries


10.30 – 11.00

coffe break


11.00 – 13.00

criteria for organized and efficient 






localization/translation activities






guidelines and principles


13.30 – 15.00

lunch break


15.00 – 16.30

tools for efficient 








localization/translation activities





presentation and hands-on 







practise


16.30 – 17.00

coffe break


17.00 – 19.00

coordination of efforts and





communication with local NGOs, 






professionals, local authorities, 






publishers and representatives of  






ethnic groups


19.30 – 20.30

dinner


21.00 - 

entertainment


Sunday, July 03

9.30 – 11.00

technical preconditions and criteria for effiently 



coordinated localization/translation efforts


11.00 – 11.30

coffe break


11.30 – 13.00

closing sessions, conclusion and 






division of responsibilites of task 






force


13.30 – 14.00

lunch


Departures


